
 

  

 
 
 

Produce World Community Policy 
 

 
 
Objective 
 
The overall objective of the policy is to facilitate delivery of the Group commitment on 
community impact: 
 
‘We will make a positive, measurable contribution to the communities in which we 
operate.’ 
 
The objective will be achieved through the following: 
 

·  Targeted community investment in line with the charitable objects of The 
Growing Trust (see section on Delivery below) 

·  The utilisation of employees skills and knowledge in the community through 
volunteering 

·  Proactive engagement with community stakeholders and both group and site level 
·  Effective internal and external communication of our community policies and 

strategies. 
·  Transparent reporting of the impacts of our community programmes. 

 
 
 
 
 
 
 
 
 
 
 
 



 
Organisational structure and responsibilities 
 
The Leadership Board has approved the following organisational structure for the 
management of the group’s social and environmental impacts: 

 
The Group HR Director  has group wide responsibility for community impact and is 
responsible for managing group level stakeholders (eg Business in the Community). 
 
The Director of CSR is responsible for the development of community policies and 
strategies and the measurement and reporting of group community impact. 
 
Site directors are responsible for the communication and implementation of community 
policies and strategies at their sites and are accountable for their community impact 
performance.  Each site should have a community coordinator, appointed and supported 
by the site director, who is responsible for the day to day management of community 
impact.  To reflect the additional formal responsibilities relating to the role, a small 
annual bonus will be awarded retrospectively. 
 
Employees are individually responsible for ensuring that their own conduct is consistent 
with our community objectives and that they represent the business positively in any 
dealings with the community. 
 



 
Delivery 
 
The day to day management of our community programmes will be undertaken by the 
site community coordinators under the supervision of the group’s charitable entity, The 
Growing Trust, a company limited by guarantee whose purpose is to coordinate the 
group’s community investment. 
 
The charitable objects of The Growing Trust are as follows: 
 

1.1.1 the promotion of any charitable purposes for the benefit of the 
community in East Anglia and neighbouring areas, as well as 
worldwide agricultural communities, including but not limited to the 
advancement of education, the promotion of good health both mental 
and physical, the promotion of healthy eating and nutrition and the 
relief of poverty; 

1.1.2 the advancement of education in and the promotion of improvements 
in agriculture, horticulture, forestry, animal husbandry and related 
industries including food production, storage and distribution; 

1.1.3 the protection and preservation of the environment for the public 
benefit by promoting sustainable food production, biodiversity and 
conservation of the earth’s natural resources; and 

1.1.4 such other exclusively charitable purposes as are recognised in the 
Law of England and Wales 

 
 
The Trust is governed by it’s trustees who are William, Jason and Andrew Burgess and is 
administered by the Director of CSR who also acts as Company Secretary. 
 
Community investment, either in the form of donations, sponsorship, volunteering or 
otherwise will all be made via The Growing Trust.   
 
An application for registration of The Growing Trust as a charity was made in March 
2008 to the Charity Commission. As at  March 2009, the application is still being 
processed. 
 
 
 
 
 
 
 



Reporting 
 
The Growing Trust will be governed by both company and charity legislation and is 
required to make annual submissions to both Companies House and the Charity 
Commission.  Responsibility for the accuracy and timeliness of these submissions lies 
with the Group Finance Director and Director of CSR as appropriate. 
 
Reporting on site and group community investment performance is the responsibility of 
the Director of CSR and will be delivered through the Credit 360 system.  Performance 
will be reported to management and both internally and externally to stakeholders. 
 
 
Policy Review 
 
This policy shall be reviewed annually by the Director of CSR and any proposed 
amendments submitted to the Leadership Board for approval. 
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